
Country SA PHN

Strategic 
Objectives

Strategic 
Planning

Strategic 
Priorities OutcomesValues

Improving the health and 
wellbeing of our communities, 

particularly those individuals 
at risk of poor outcomes

Assessing and 

understanding 

your community’s 

health needs 

through 

Population 

Health Planning

Building local capacity, 
resilience and sustainability 

of services

Healthier, 
happier 

communities 

Bridging the gap in health 
access and inequity

Improving patient’s primary 
health care experience

Improved health access 
and equity

Increasing health services 
efficiency and effectiveness

Developing solutions  
that meet individual 
community needs

Improved patient journey  
and experience 

Enhancing patient centered, 
integrated health care 

Commissioning services 
that are equitable, efficient 

and effective

Improved patient outcome

Ensuring patients receive the 
right care, in the right place 

at the right time

Strengthening the building 
blocks of country SA  

primary health 
Workforce

Health Information 
& Technologies

Stakeholder 
Engagement

Health Financing & 
Management

Governance & 
Leadership

Ensuring effective corporate 
and clinical governance

Locally connected, responsive 
primary health care

Valuing the individual

Knowledge

Collaboration  

Respect 

Equity 

Better Value, Better Care, Better Outcomes


