l COUNTRY SA

An Australian Government Initiative

POSITION DESCRIPTION

Position Title: Integrated Aged Care Manager

Location: As required and directed by the company

Reports to: Executive Manager Health Integration and Coordination
Direct Reports: Aged Care Assistant Manager

Indirect Reports Aged Care Project Officer(s)

Position Classification: Common Law

Delegated Authority: As defined in the Delegation Policy

Vision

Better Care, Better Value, Better Outcomes

Mission
Bridging the gap of health inequity and access in rural South Australia by building a collaborative and
responsive country SA health care system.

Values

e  Respect: Courteous; Fair; Understanding

e Honesty: Accountable; Sincere; Transparent

e  Team Oriented: Collaborative; Supportive; Outcome driven
Feedback Focused: Appreciative; Acknowledging; Truthful

Principles

e Commitment to improving the patient ‘experience’ of the health system

e Act with integrity and transparency

e Make timely decisions of the highest ethical standard

e Be responsive to individual, community and provider needs within local communities

e Meet challenges with innovative and responsive solutions

e Foster, enable and facilitate partnerships that enrich and improve rural health services, activities and
systems

e Be flexible, adaptable, and responsive to continuous quality improvement and evaluation outcomes

e Remain connected to local communities in their respective settings

e Be held accountable by those we serve as a provider, enabler, facilitator, funder or contractor

e Maintain a robust and transparent governance framework, meeting the standards of the Australian
Corporations Act (2001), the ASC Principles of Effective Governance and other laws and practices as
they apply.

Quadruple Aim

e Improving the individual experience of care

e Improved clinician experience

e Improving the health of populations

e Reducing per capita costs of care for populations

Country SA PHN
Last Reviewed: April 2022 30 Tanunda Road Nuriootpa SA 5355

. PO Box 868 Nuriootpa SA 5355
SA Rural Health Network trading as Country SA PHN T 08 8565 8900 F 08 8311 1723

Countrv SA PHN aratefullv acknowledae the financial and other subport from the Australian Government Department of Health. www.countrysaphn.com.au
ABN 27152430914

This document is uncontrolled when printed


http://www.countrysaphn.com.au/

Purpose of the Position

The Integrated Aged Care Manager role leads and manages the implementation, delivery, and evaluation
of the Country SA PHN’s response to the Australian Government’s response to the Royal Commission into
Aged Care Quality and Safety.

The Integrated Aged Care Manager works to improve coordination and integration of aged care across
primary, secondary, tertiary, and community health services to Support Improving Access to Health Services
for Senior Australians. Working with the Executive Manager - Health Integration and Coordination, the
Integrated Aged Care Manager will coordinate the aged care activity, collaborating across teams of the
organisation to deliver aged care reform agenda to improve outcomes for senior Australians by:

e Contributing to and informing the commissioning services which address identified needs and gaps in
primary health and aged care systems

e Enhancing access to general practitioners (GPs), allied health professionals and other primary health
care providers

e Supporting access to aged care services and other relevant supports in the community

e Building the capacity of health and aged care professionals to deliver high quality care; and

e Improving coordination, integration, and continuity of care to enhance the role of primary health care
in reducing avoidable hospitalisations for senior Australians in residential aged care settings.

It is expected that this position will remain flexible to meet the changing needs of the organisation and
community.

Key Responsibilities

e Manage the development, coordination, and implementation of strategies designed to support and
provide guidance to the aged care sector.
e This will include managing and coordinating activities that will:

o Support participating Residential Aged Care Facilities (RACFs) to have the appropriate virtual
consultation facilities and technology so residents can access clinically appropriate telehealth
care with primary health care professionals.

o Establish after-hours plans and procedures, to support residents to access appropriate medical
services after-hours

o Provide training and education to support RACF staff to promote access telehealth, after-hours
services, and procedures for keeping residents’ digital medical records up to date, including
adoption of My Health Record to improve the availability and secure transfer of resident’s
health care information between RACF, primary care, and acute care settings.

o Empower GPs, allied health practitioners and other primary health care workers through
training, tools, and resources which contribute to improved health and care outcomes for older
people.

o Support senior Australians to live at home for as long as possible through informing the design
and integration of early intervention activities and models of care for chronic disease
management that support healthy ageing and reduce pressure on local health services.

o Establish and maintain a network of Care Finders to provide specialist and intensive assistance
to help people within the Care Finder target population to understand and access aged care
and connect with other relevant supports in the community, including support and promote
continuous improvement of the Care Finder Program.

o Support improved integration between the health, aged care, and other systems at the local
level within the context of the Care Finder Program.
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Build local capacity, resilience and sustainability of services for senior Australians

e Work with participating organisations to identify opportunities for integration across the health
system to improve access to health services for senior Australians.

e Lead stakeholder partnerships and engagement to inform and deliver against the program
objectives.

e Manage and drive key networking forums relevant to program.

e Represent CSAPHN in the implementation, delivery, and evaluation of the program activity and
proactively promote the public profile of the CSAPHN.

Improve the patient experience of primary health care

e Ensure that the needs and outcomes of John and Jenny are at the centre of the approach to
improving access to health services for senior Australians.

e Ensure that in alignment with Performance Based Commissioning (PBC) recommendations
where required, consultation and liaison occurs with Local Health Clusters and Clinical Councils.

e Use applicable external engagement to provide insight and input into new service planning and
quality initiatives.

e Inform and influence the achievement of the CSAPHN Quadruple Aim.

e Provide a “no wrong door” service approach to enquiries which is courteous, friendly,
supportive, and professional to achieve a prompt response.

e Maintain an awareness of Indigenous health issues and an ability to work in a culturally sensitive
manner with an ability to support team members working in a cross-cultural environment.

Develop solutions that meet a community’s needs

e Improve access to aged care services for safe, quality, effective care and coordination in primary
health care and community care including hard to reach and vulnerable populations.

e Ensure that accurate local community information positively impacts aged care service design to
improve health outcomes.

e Support the establishment of networks needed to assist with improving access to health services
for senior Australians in Country SA.

e Participate in and lead stakeholder partnerships and engagement to inform and deliver against
the aged care program activity objectives.

e Ensure evidence-based community engagement approaches, processes, and tools are utilised.

Commission services that are efficient effective and equitable

e Support and inform the commissioning and contracting of services across all CSAPHN portfolios
aligned to the aged care program.

e Contribute to CSAPHN planning and commissioning through the identification of community
needs related to the implementation, delivery, and evaluation of the aged care program.

Ensure effective corporate and clinical governance

e Develop and inform the preparation of aged care activity reports to the Australian Government.

e Develop and inform progress monitoring and reporting of the aged care program as required.

e Ensure that CSAPHN Information systems are accurate and up to date.

e Maintain good working relations across CSAPHN, implementing effective mechanisms for
communication and consultation.

e Participate in planning and team development activities that contribute to the strategic direction
of the organisation.

Other duties:
e Attend and present at meetings, seminars, forums when required.
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Key Behaviours

The behaviours expected in this position include, but are not limited to, the following:

Integrity - Committed to the consumer interest, including the appropriate and ethical use of resources;
operates in a manner that is consistent with CSAPHN’s code of conduct; inspires trust by treating all
individuals fairly.

Decisiveness - Makes rational and sound decisions based on a consideration of the facts and
alternatives; evaluates rational and emotional elements of situations; effective in decision making,
with a commitment to a definite course of action.

Detail focus - Observes fine details; identifies gaps in information; looks for logical sequences of
information; highlights practical considerations of plans and activities.

Creativity and innovation - Draws on a range of information sources to identify new ideas and ways of
doing; translates creative ideas into workplace improvements; reflects on experience and is open to
new ways to improve practice.

Teamwork - Cooperates and works well with others in pursuit of team goals; collaborates and shares
information; shows consideration, concern, and respect for others; accommodates and works well
with different working styles of others.

Additional Activity

Collaborate with the Clinical Councils and Community Advisory Committees as required, providing input
within the confines of this role.

Selection Criteria

Essential Criteria

Qualifications:

A relevant tertiary/vocational qualification and/or experience in health, project management, health
promotions or similar.

Experience / Knowledge/ Skills / Abilities:

Demonstrated ability to develop and implement strategies for improvement and change in health
systems.

Demonstrated understanding of primary health care and aged care sectors and current health care
trends and community issues in the South Australian context, including a working understanding of the
Royal Aged Care Commission into Aged Care, Quality and Safety and Aged Care Quality Standards!
(ACQsS).

Demonstrated ability to build rapport and connections with a wide range of key internal and external
stakeholders to ensure best collective outcomes and solutions.

Extensive experience in delivery of projects and program outcomes in community, health, or aged care
sectors.

Experience in leading and delivering results across multiple projects with competing priorities.
Excellent written and verbal communication with strong interpersonal skills and the ability to
communicate effectively at all levels.

Ability to work with minimal supervision, as part of a team and across business areas, functions, and
organisations.

! https://www.agedcarequality.gov.au/providers/standards
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Proactive, well organised, with excellent time management and problem-solving skills.
Applies an evidence-based approach to problem-solving.

Personal Attributes:

Demonstrates integrity and is committed to the appropriate and ethical use of data and analytics;
operates in a manner that is consistent with the CSAPHN’s code of conduct; inspires trust by treating all
individuals fairly.

Makes rational and sound decisions based on a consideration of the facts and alternatives. Makes tough
decisions, sometimes with incomplete information. Evaluates rational and emotional elements of
situations. Makes quick decisions where required. Commits to a definite course of action.
Demonstrates creativity and innovation, generating new ideas; drawing on a range of information
sources to identify new ways of doing things; actively influences and promotes ideas; translates creative
ideas into workplace improvements; reflects on the experience and is open to new ways to improve
commissioning and investment of the PHN.

Demonstrates teamwork in pursuit of PHN goals, collaborates and shares information, shows
consideration, concern, and respect for others feelings and ideas, accommodates and works well with
the different working styles of others, encourages resolution of conflict within the group.

Knowledge of and commitment to the principles of multiculturalism, equal opportunity and
occupational health and safety.

Desirable Criteria

Demonstrated knowledge and clinical experience of aged care desirable.

Other Conditions
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Probationary period: 6 months or as specified on Employment Agreement.

Performance review periodically as required.

Some out of hours work on evenings and weekends may be required (e.g. attendance at
community forums or meetings) for which flexible working hours may be negotiated with
manager.

Inter or intra state travel including overnight travel may be required.

The position is dependent on ongoing government funding.

Required to observe all aims, policies and procedures of the CSAPHN including maintaining

appropriate confidentiality.
Have access to confidential data and information, and to preserve the confidentiality of these in

accordance with relevant policies and procedures.

Display an attitude and behave in a manner that is in keeping with the CSAPHN Core values and
guiding principles (respect, innovation, accountability, integrity and cooperation).

Identify and develop enhancements and add value to the existing processes through the development

of continuous improvement opportunities.
Provide a “no wrong door” service approach to enquires which is courteous, friendly, supportive and

professional to achieve a prompt response.

Maintain an awareness of Indigenous health issues and an ability to work in a culturally sensitive
manner with an ability to support team members working in a cross cultural environment.

While at work, a worker must take reasonable care of his or her own health and safety and take
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reasonable care that his or her acts or omissions do not adversely affect the health and safety of other
persons.

e Comply so far as the worker is reasonably able, with any reasonable instruction by management and
comply with SARHN policies and procedures including those relating to health and safety.

Appointment Pre-requisites

On initial appointment, employment is dependent on:

e a satisfactory National Police Check

e verification of current SA drivers licence

e evidence of access to a comprehensively insured motor vehicle
e certification of qualifications/professional membership

Acceptance of Position
| hereby accept the position as outlined in the above points and agree to abide by the SARHN values,
policies and procedures.

| understand this Position Description is designed to provide a guide to the responsibilities and
activities to be undertaken in this position. This is not intended to be an exhaustive list and is not
exclusive of additional responsibilities as elements may vary from time to time.

Signature Date

Document Management

Executive Manager: |Bernie Cummins Date: 14/04/2022
HR Review: Leah McFarlane Date: 14/04/2022
Executive Approver: |Kim Hosking Date: 14/04/2022
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