
The Rural Health Innovation Fund

Grant Toolkit
RHIF is committed to supporting 
applicants by providing tools 
and examples to support a well-
rounded application.

The RHIF Grant Toolkit is intended 
solely as an assistive tool to support 
applicants in understanding the 
application process and crafting 
their responses. While the guide 
may provide tips it does not 
guarantee a positive outcome for 
any application. 

All applications will be assessed by the 
Independent Assessment Panel (IAP) with 
due diligence probity. The use of this guide 
does not influence or alter the fair and 
impartial assessment process. Applicants 
are strongly encouraged to refer to the 
formalised RHIF Grant Guidelines for official 
requirements and criteria.

For more information call (08) 8159 2223 or email rhif@countrysaphn.com.au



Welcome to the  
RHIF Grant Toolkit
Welcome to the RHIF Grant Toolkit, a guide 
and strategic resource designed to empower 
regional organisations in their pursuit of 
seeking support funding for innovative health 
and wellbeing initiatives. Organisations and 
community groups may not have dedicated 
resources for crafting well-articulated grant 
applications, and we hope this Toolkit will be  
of value throughout the application process.  

We have aimed to create a Toolkit that 
simplifies the application process and 
enhances your ability to present compelling 
proposals. that reflect innovation, capacity, 
and capability to execute your initiatives. 
We believe that the grant application should 
be about the strength of your ideas and the 
impact of your initiatives but recognise that 
grant writing experience and understanding  
is not universal. 

RHIF grant funding is intended for one-off 
opportunities that positively influence health 
and wellbeing and has a lasting impact. 
Moreover, successful projects may open 
doors to future possibilities with other key 
stakeholders or funding opportunities. We are 
excited to introduce the RHIF Toolkit and look 
forward to seeing the innovative proposals 
that will emerge from organisations and 
community groups working for regional South 
Australians. Together, we are committed to 
achieving remarkable outcomes for health 
and wellbeing in our communities!
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Recognising the diverse health  
and wellbeing needs of country  

South Australians

Striving to create change through 
community-led solutions that have 

long-term viability

Driving greater connection with a broad 
range of community organisations, 

stakeholders, and industries

Using creativity to generate new and 
innovative ideas that translate to health  

and wellbeing improvements

Exploring impactful philanthropy  
and partnership opportunities  

through a collaborative, strategic,  
and targeted exchange, for  

mutually beneficial outcomes

RHIF focuses on the following

Enabling activities and initiatives that  
are effective, efficient, sustainable and 
in strong support of equitable access



1. The Grant Toolkit vs 
Grant Guidelines
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The Grant Toolkit is designed to assist 
applicants in understanding the RHIF 
grant application process. It offers 
practical tips, explanations, and 
examples aimed to make the application 
process more accessible to applicants 
with and without grant writing experience.

User-Friendly Language

The guide uses clear, concise, and  
easy-to-understand language to  
explain complex concepts.

Clarity of Questions

It provides a step-by-step approach to 
completing the application, breaking 
down each section and question.

Contextual Information

It offers insights into the importance of 
innovation in rural health, the goals of  
the RHIF grant, and how to align initiatives 
with these goals.

Supportive Tone

The guide is written in a supportive 
and encouraging tone, aiming to build 
confidence and for applicants.

The RHIF Grant Toolkit

The Grant Guidelines are the official 
document provided by the Rural Health 
Innovation Fund outlining the specific 
requirements, criteria, and procedures 
for applying for the RHIF grant. These 
guidelines are essential to ensure that 
applications meet RHIF standards and 
comply with all necessary regulations.

Eligibility Criteria

Detailed information on who is eligible to 
apply for the grant.

Evaluation Criteria

The criteria that assessors will use 
to evaluate applications, including 
alignment with RHIF goals, innovation, 
feasibility and impact.

Compliance and Regulations

Information on legal and regulatory 
requirements that applicants must 
adhere to.

Application Requirements

Specific instructions on what documents 
and information needs to be submitted.

Submission Process

Instructions on how to submit the 
application, including deadlines and 
formatting requirements.

The RHIF Grant Guidelines



Public Liability Insurance

Covers claims made by third parties for 
injury or property damage resulting from 
your initiative’s activities. It protects your 
organisation from financial losses due 
to lawsuits or claims, ensuring you can 
continue operations without significant 
financial strain. Public liability insurance 
is requirement for all funded activities. 

Professional Indemnity Insurance

This protects against claims of 
negligence or malpractice arising 
from professional services or advice 
provided as part of the initiative. It is 
essential for health professionals, this 
insurance safeguards your organisation 
against legal costs and compensation 
claims related to professional mistakes 
or oversights. Professional indemnity 
Insurance is a requirement for all  
Country SA PHN funded activities.

Workers’ Compensation Insurance

Provides coverage for employees who 
suffer work-related injuries or illnesses. 
This insurance is required by law and 
protects your organisation from claims 
made by injured employees, helping you 
cover medical expenses and lost wages. 

Understanding compliance requirements and 
insurance types is crucial for your application’s 
success and progression to the RHIF Independent 
Assessment Panel (IAP) stage. Compliance ensures 
you meet specific legislated, legal, and regulatory 
standards, while required insurance protects your 
initiative and organisation from various risks.

Below is an overview of the insurance compliance 
requirements and their importance, including 
explanations of essential insurance types for the 
safe delivery of health and wellbeing initiatives as 
deemed by RHIF.

Please note: It is the applicant’s responsibility to 
maintain compliance-based insurance and, if 
successful in your application, keep RHIF updated  
on insurance currency to avoid non-compliance  
and activity risk.

2. Understanding RHIF 
compliance and insurance
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Types of insurance required by RHIF



3. Examples of 
innovative approaches
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Examples of innovative approaches

Telehealth Services Telehealth services use digital technology to provide health and wellbeing 
care and support remotely. This approach is particularly beneficial in rural 
and remote areas where access to healthcare facilities and services may 
be limited. For example, virtual care and/or in-home monitoring kits enable 
vulnerable people and communities in remote areas to receive regular 
monitoring, check-ups, and other support without travelling long distances.

Mobile Health Clinics  Mobile health clinics bring healthcare and other well-being-based services 
directly to rural communities, reducing the need for travel. A mobile clinic 
equipped with medical staff and diagnostic tools can visit remote areas 
on a regular schedule, providing services such as vaccinations, screenings, 
and primary health care. Mobile units offering other creative and holistic 
support are also encouraged.

Community Group 
Supports and Advocacy    

A support group with multifaceted intent including a skilled facilitator, 
and those with lived experience and/or other relevant skills to address 
challenges holistically. This provides a creative and supportive platform 
for recipients and individuals to openly collaborate. The provision of an 
advocacy-based support model could also emerge from this type of 
organised and regular activity.

Integrative Health 
Models   

Integrative holistic health and wellbeing models combine conventional 
care and treatments with complementary therapies to address the 
physical, mental, and social aspects of health. An example may include a 
combination of medical care, mental health counselling, nutrition advice, 
and traditional healing practices i.e. meditation and mindfulness.

Health and Wellbeing 
Education and  
Promotion Programs    

Health and wellbeing education and promotion programs aim to raise 
awareness about health issues and encourage healthy behaviours 
within the community. Programs that focus on preventative care, such as 
smoking cessation, healthy eating, and exercise, can be delivered through 
community workshops, local media, and school-based initiatives.

Please note that these are only examples of innovative approaches to regional health and wellbeing. RHIF 
actively encourages organisations and community groups to remain open-minded and creative in their 
approach to designing and engineering unique, new or expanded modalities in a regional demographic  
to meet the diverse and unique needs of country South Australians.
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Examples of innovative approaches

Collaborative Care  
and Support Models 

Collaborative models involve a team-based, multidisciplinary approach 
to healthcare and overall wellbeing, where different health professionals 
and providers collaborate to deliver a comprehensive approach to health 
and wellbeing outcomes. A collaborative model might have a team that 
includes doctors, nurses, mental health professionals, social workers, other 
allied health, or peer workers who together can create unique, personalised 
care and support plans for vulnerable people e.g. Teleconferencing can 
enable this, especially in regional areas.

Digital Health  
Platforms/Apps  

Digital health platforms use technology to enhance the delivery of health 
care and increase engagement and participation. An example of this may 
be the creation/development of an easily accessible app that could be 
highly beneficial to those who are challenged with either physical, mental, 
emotional, or social issues to engage, interact, and gain support. Virtual 
experiences and/or telehealth or teleconferences and webinars are  
other examples.

Community-Based 
Participatory Research 
(CBPR)    

CBPR involves the community in the research process to ensure that health 
interventions are relevant and effective. A research initiative that involves 
community members in designing and implementing a health intervention 
i.e. diabetes management ensures that the program is tailored to the 
community’s needs and preferences. This is especially important when 
assessing and addressing the unique needs of the regional communities.

Arts-based Modalities   Arts and music-based wellbeing programs use creative activities to 
promote mental and emotional wellbeing. These programs can be 
particularly effective in reducing stress, improving mood, and fostering a 
sense of inclusion, and community.

Animal and People 
Connection Programs    

Programs that involve interactions with animals, such as pet therapy or 
animal-assisted activities, can have significant benefits for mental health. 
These programs can reduce feelings of loneliness, lower stress levels, and 
provide comfort and companionship.



4. Understanding key questions as 
components of the RHIF application
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Essential Explanation RHIF Focus Tips

1. Project 
concept and 
RHIF alignment   

Clearly define what 
you aim to achieve 
and how it aligns 
with RHIF’s priorities 
and objectives. Helps 
assessors understand 
the initiative’s purpose 
and relevance.

Assessors will look 
for how closely your 
initiative aligns with the 
RHIF mission to enhance 
health and wellbeing in 
country South Australia.

•	Start with a brief overview of 
your initiative. 

•	Explain the challenge you 
are addressing and why it is 
important. 

•	Describe clearly your 
initiative’s goals and how they 
align with RHIF’s objectives and 
mission to enhance health and 
wellbeing in country SA. 

•	Highlight the innovation in your 
initiative. This is a key feature 
of the assessment process.

2. Target  
area  

Identifying the specific 
regional location/s of 
your initiative will serve 
to demonstrate the 
relevance and potential 
impact on those 
communities.

Assessors will be guided 
by the Country SA 
PHN Comprehensive 
Needs Assessment, 
Community Advisory 
Committee intelligence 
(where applicable), 
and local regional 
knowledge. Assessment 
will focus on the 
identified location/s 
and how your initiative 
addresses the unique 
needs of the identified 
communities.

•	Clearly define the geographic 
location and population that 
your initiative will target. 

•	Explain why you chose this 
location and how your initiative 
will benefit the community. 

•	Provide any relevant 
demographic, consultative,  
or health data to support  
your claim. 

Understanding the importance of each question within the RHIF application and how it contributes to the overall 
assessment process will enhance the quality of your application.
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Essential Explanation RHIF Focus Tips

3. Evidence  
of need

Health needs can 
include health-related 
topics such as the 
increased prevalence 
of poor mental health 
in a population or 
high smoking rates or 
obesity. Evidence of 
need justifies why the 
initiative is important 
and why funding is 
required.

Assessors will look for 
authentic and current 
evidence that supports 
the need for your 
initiative. This includes 
data, research, and 
community feedback 
or consultation, which 
highlights the specific 
health challenges 
your initiative aims to 
address.

•	Use statistics, research 
findings, data and community 
consultation to demonstrate 
the need for your initiative. 

•	Highlight any gaps in current 
services or unmet needs that 
your initiative will address. 

•	Include quotes or testimonials 
from community members if 
relevant and available.

•	Make sure your evidence is 
recent and relevant to the 
target location.

•	This can be constructed and 
presented as a community 
needs assessment (see item 4).

4. Project plan  
and timelines  

A comprehensive 
initiative plan outlines 
your objectives, 
activities, timelines, and 
expected outcomes. 
This shows the IAP 
that you have a well-
thought-out strategy 
and are well-positioned 
to execute the initiative 
effectively.

RHIF assessors 
will evaluate the 
thoroughness and 
feasibility of your 
initiative plan. They will 
look for clear objectives, 
realistic timelines, and 
well-defined activities 
that demonstrate your 
initiative’s potential for 
success.

•	Break down your initiative 
into specific objectives and 
activities. 

•	Create a timeline that shows 
when each activity will be 
completed. 

•	Describe the expected 
outcomes and how you will 
achieve them. 

•	Ensure your plan is realistic 
and achievable within the 
funding period (extensions 
will not be provided and 
any unused funds must be 
returned to RHIF.) 

•	Use charts, a simple skills 
matrix, and/ or tables to 
present your timeline and 
adequate resourcing. 
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Essential Explanation RHIF Focus Tips

5. Marketing 
and promotion

Outlining strategies for 
promoting the initiative 
shows that you have a 
plan to raise awareness 
and engage the 
community.

Assessors will look for 
a clear marketing and 
promotion strategy 
that outlines how you 
will raise awareness 
about your initiative 
and engage the target 
audience.

•	Develop a marketing and 
promotion plan that outlines 
how you will raise awareness 
about your initiative.

•	Include strategies for engaging 
the community, such as social 
media campaigns, community 
events, and partnerships with 
local organisations.

•	Explain how you will 
measure the success of your 
promotional efforts.

•	Use a mix of online and offline 
methods to reach a broad 
audience.

•	Ensure you include RHIF as a 
key promotion stakeholder 
and proactively connect RHIF 
to promotional events and 
opportunities.

6. 
Collaboration, 
partnerships, 
and diversity  

Highlighting any 
collaboration 
or partnerships 
demonstrates that 
you have the support 
and resources 
needed to succeed. 
Emphasising diversity 
ensures inclusivity and 
broadens the initiative’s 
impact.

RHIF assessors will 
value applications 
that demonstrate 
strong partnerships 
and collaborations. 
They will look for 
evidence of community 
engagement and 
support from other 
organisations, which 
can enhance the 
initiative’s impact and 
sustainability.

•	Describe any partnerships 
or collaborations you have 
established for your initiative. 

•	Explain how these partnerships 
will enhance your initiative’s 
effectiveness and reach. 

•	Highlight efforts to include 
diverse perspectives and 
ensure inclusivity. 

•	Provide letters of support  
from partners if possible. 
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Essential Explanation RHIF Focus Tips

7. Initiative 
evaluation  

Describing how the 
initiative’s success 
and impact will be 
measured ensures 
accountability 
and continuous 
improvement.

RHIF assessors will look 
for a robust evaluation 
plan with specific 
metrics and methods 
for measuring the 
initiative’s success. They 
will value applications 
that demonstrate 
a commitment 
to accountability 
and continuous 
improvement.

•	To effectively evaluate your 
initiative, start by setting clear 
goals and choosing key things 
to measure. 

•	Plan how you will collect data, 
establish a baseline, and 
check progress regularly. 

•	Involve the community for 
feedback, analyse your data, 
and share your findings i.e. 
surveys, and use of photos.

•	Use the results to improve 
your initiative and document 
lessons learned for future 
reference. 

8. Governance 
and risk

Explaining the 
governance structure 
and how risks will be 
managed reassures the 
IAP that the initiative 
will be well-managed 
and that any potential 
hazards or risks will be 
well-managed.

Assessors will evaluate 
your governance 
structure and risk 
management plans to 
ensure that the initiative 
will be safe, and well-
managed and potential 
issues will be addressed 
effectively.

•	To effectively address 
governance and risk, explain 
your initiative’s management 
structure, including roles and 
responsibilities i.e. a simple 
skills matrix (see item 6). 

•	Describe how you will manage 
potential risks and challenges 
and provide examples of 
strategies to manage them.
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Essential Explanation RHIF Focus Tips

9. Finance and 
growth plan - 
scalability  

Discussing the financial 
plan and potential for 
scaling the initiative 
shows that you 
have considered the 
financial aspects and 
the initiative’s growth 
potential.

Assessors will focus on 
your fiscal management 
plan and growth 
strategy to ensure that 
the initiative is financially 
viable and has the 
potential for scalability*. 
Assessors will be looking 
for a clear delegation 
of authority schedule/
financial delegation that 
demonstrates sound 
financial governance, 
ensuring the signatory’s 
authority matches the 
amount requested.

•	To effectively address finance 
management and growth, 
provide a detailed financial 
plan that outlines your budget 
and funding sources.

•	Explain how you will manage 
funds responsibly and ensure 
financial accountability. 

•	Discuss the potential for  
scaling your initiative and  
how you plan to achieve 
growth, demonstrating the 
initiative’s financial viability  
and sustainability.

•	Ensure your delegation of 
authority schedule/financial 
delegation is provided to 
demonstrate sound financial 
governance. The signatory 
must match the amount 
requested. 

10. Budget 
template  

Providing a detailed 
budget breakdown 
ensures transparency 
and helps funders see 
exactly how their money 
will be used.

RHIF assessors expect 
a detailed and 
transparent budget 
aligning with your 
initiative plan. They 
will look for a clear 
justification of costs and 
evidence of sound fiscal 
management.

•	Identify allowable costs and 
understand what expenses 
are eligible for funding under 
the RHIF Guidelines, such as 
staff resourcing time, program 
materials, and evaluation costs. 
Funding should be weighted 
toward activity and delivery, 
not salaries and wages. 

•	Be transparent and clearly 
show how funds will be 
allocated and in alignment  
with initiative goals.

•	Provide an expense budget 
description.

•	A detailed acquittal budget 
will be required upon initiative 
completion. 



While this may not apply to one-off events or short-
term projects, demonstrating the potential for 
scalability and/or sustainability is a key component 
for longer-term initiatives. Consideration and 
articulation of the sustainability of your initiative 
ensure your initiative maximises impact and change 
and shows a commitment to long-term health and 
wellbeing improvements.

Suggested Growth Planning Process if applicable to 
your Initiative:

1.	 Develop a Clear Vision: Outline how your initiative 
will grow and sustain itself, including specific 
goals and milestones.

2.	 Create a Detailed Plan: Develop strategies 
for scaling up, such as expanding services or 
reaching new populations.

5. Demonstrating scalable 
growth and sustainability

   12

Long-Term 
Impact

Efficient 
Use of 

Resources

Attracts 
Additional 

Funding

Community 
Trust and 
Support

3.	 Identify Key Resources: Determine needed 
resources like funding, personnel, and 
infrastructure, and explain how you will secure 
them.

4.	 Build Partnerships: Establish partnerships with 
organisations, businesses, and community 
groups for additional support.

5.	 Implement Monitoring and Evaluation: Set up a 
system to monitor and evaluate progress, using 
data to show impact and growth potential.

6.	 Show Financial Sustainability: Provide a financial 
plan for generating revenue or securing ongoing 
funding.

7.	 Highlight Success Stories: Share success stories 
and case studies to demonstrate impact and 
growth potential.



Example of a simple Skills Matrix

Start by listing all team members involved in the 
project. Include their names, roles, and relevant 
qualifications. Please refer to the example template 
as ‘Attachment 1’ to the RHIF Toolkit:

1.	 Identify Key Skills: Determine the key skills required 
for your project. These could include technical 
skills, project management, communication, and 
other relevant competencies.

2.	 Assess Skill Levels: Evaluate the skill levels of each 
team member for the identified key skills. Use a 
simple rating system (e.g., beginner, intermediate, 
advanced) to indicate their proficiency.

3.	 Create a Matrix: Organise the information into a 
matrix format. List team members on one axis and 
key skills on the other. Fill in the matrix with the 
assessed skill levels.

6. A simple Skills Matrix
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Highlights 
Team 

Competence

Identifies 
Skill Gaps

Enhances 
Project 

Planning

Demonstrates 
Preparedness

4.	 Highlight Strengths and Gaps: Use the matrix to 
highlight the strengths of your team and identify 
any skill gaps. This will help in planning for 
additional training or recruitment.

5.	 Include Supporting Documentation: Provide 
supporting documentation such as resumes, 
certifications, and references to validate the skills 
and qualifications of your team members.

6.	 Tailor to Project Needs: Ensure that the skills 
matrix is tailored to the specific needs of your 
project. Clearly explain how the skills of your team 
members align with the project’s requirements 
and objectives.



Key roles explained

•	 Project Manager: Oversees the entire initiative, 
ensuring all aspects are on track and goals 
are met.

•	 Community Liaison: Connects with the 
community to understand their needs and 
gather feedback.
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•	 Data Analyst: Analyses health data to inform 
project decisions and measure outcomes.

•	 Technical Specialist: Provides technical expertise 
and innovative solutions for the project.

•	 Financial Officer: Manages the financial aspects, 
ensuring compliance and budget adherence.

•	 Program Coordinator: Coordinates day-to-day 
activities and supports the project manager.

Team Member Role Relevant Skills Experience

John Doe  Project Manager Project Management, 
Leadership

10 years in healthcare 
project management

Jane Smith Community Liaison Community Engagement, 
Communication

8 years in rural health 
outreach

Bob Johnson Data Analyst Health Data Analysis, 
Technical Skills

7 years in health data 
analysis

Alice Brown Technical Specialist Technical Skills, 
Innovation

9 years in healthcare 
technology

Sarah White Financial Officer Financial Management, 
Compliance

12 years in financial 
oversight

Michael Green Program Coordinator Project Coordination, 
Community Engagement

6 years in program 
coordination



A great grant application combines an engaging writing style with a well-structured, persuasive argument that 
clearly articulates your need for funding. By following these tips and focusing on the key elements that make a 
compelling proposal, you can significantly enhance your application.

7. Grant writing tips
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General grant writing tips

Be Clear and Concise Use simple language, avoid jargon and keep sentences short for clarity  
and readability.

Use a Professional Tone  Maintain a formal yet approachable tone. Avoid casual language but  
stay engaging.

Follow the Structure    Stick to the application guidelines. Use headings, bullet points and lists 
for readability. Ensure sections flow logically.

Engage the Reader   Start with a compelling opening. Use storytelling and anecdotes to make 
your initiative relatable.

Be Persuasive    Make a strong case for your initiative. Use data and research to back your 
claims and show impact.

Tailor Your Application   Align your application with RHIF’s goals. Address specific questions or 
criteria in the guidelines.

Use Visual Aids Wisely    Include relevant charts, graphs or tables. Ensure they are well-labeled  
and easy to interpret.
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The SMART model is a widely used 
framework for setting clear and 
achievable goals and objectives in 
various contexts, including grant writing. 
Here is an example and suggestion on 
how it may assist you when applying 
effectively to grant proposals:

Specific

Clearly define what you want to achieve.

Measurable

Ensure you can track progress  
and outcomes.

Attainable

Set realistic and achievable goals.

Relevant

Align objectives with your mission  
and the grant’s purpose.

Time-bound

Set a clear timeline for achieving goals.

The SMART model for grant writers

To enhance the quality of your 
application, be mindful of these common 
pitfalls to avoid when preparing your 
grant proposal:

Not adhering to the official RHIF Grant 
Funding Guidelines

Always adhere to RHIF’s specific 
guidelines and requirements, as well as 
the unique needs of rural communities.

Vague Language

Avoid jargon or overly complex  
language; be clear and straightforward  
in your proposal.

Becoming Repetitive

In ensuring you respond to the grant 
application questions you will avoid 
needing to repeat yourself.

Overpromising

Be realistic about what your initiative  
can achieve; do not exaggerate  
potential outcomes.

Common pitfalls to avoid



8. Understanding the 
RHIF application process

   17

Eligibility
Ensure your initiative aligns with RHIF’s 
priorities and meets the eligibility criteria, 
including mandatory insurances.

Application Stages
The assessment process is tiered with 
indicative timeframes.

Guidelines and Criteria
Familiarise yourself with the RHIF Guidelines 
to understand what can be funded and the 
assessment criteria.

Submission Process
Check for validation errors and attach all 
required documents. Acceptable support 
documents are clearly defined in the RHIF 
Guidelines.

Assessment
Know how your application will be assessed. 
RHIF looks for evidence of need, clear 
objectives, feasibility, and alignment with 
funding priorities.

Support and Resources
Use available resources like help guides, 
FAQs, and contact information for assistance.

More Information

We hope this resource is of value and 
welcome any feedback.

For more information and/or assistance, 
all communication regarding this grant 
opportunity should be directed to the 
Rural Health Innovation Fund (RHIF) 
Coordinator: 

Phone 	 (08) 8159 2223

Email	 rhif@countrysaphn.com.au

© 2025 The Rural Health Innovation Fund

mailto:rhif%40countrysaphn.com.au?subject=

